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NEW DELHI

torsare spending heavily to
refurbish some oftheir old-

estand most iconic properties,
with consultants estimating

that the combined renovation
bill could reach32,000-3,000

croreinFY27.

During theirfourth-quarter
earnings calls, ETH Ltd, Indian

Hotels Co. Ltd (IHCL) and
Lemon Tree Hotels Ltd out-

lined stepped-up capital
expenditure on marquee
assets, aiming to preserve pric-

ingpowerand improveyields.

EIH, an Oberoi Group com-
pany, hasembarked onamul-

ti-year refurbishment pro-
gramme as it strengthensits

existing portfolio ahead ofnew
room additions.

Renovation work, including
structural upgrades,is under-

way at The Oberoi Grand,
Kolkata, while nearly 90

rooms at The Oberoi, Benga-
luru, are being refurbished in

phases. Fourfloors each atThe
Oberoi, Mumbai, and Trident

Nariman Point

I ndia's leading hotel opera-
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The broader objective of hotels is often to protect pricing power

rather than to chase incremental gains. AP

ago, offers a blueprint. The
hotel was shut for 20 months

andnowgenerates more than
twice, and “probably closer to

three times”, the gross operat-
ing profit it did before the

refurbishment, said managing
director and chief executive

Vikramyjit Singh Oberoi during
the earningscall. He expects

The Oberoi Grand, Kolkata, to
see asimilarramp-up, givenits

brand recall and established
customerbase.

During THCL’s Q4FY26

earnings call, managing

directorand CEO
are also being

renovated, along
with a complete

revamp of food
and beverage

outletsatTrident
Bandra Kurla

Complex.
The projects

Extensive
refurbishments

can also lower
operating costs
by replacing

ageing
infrastructure

Puneet Chhatwal

said the company
was investing in

refreshed assets,
new brands, digi-

tal capabilities
and emerging

hospitality for-
mats to drive

are being exe-
cuted in phases and timed to

coincide with lean seasons to
minimize the impactonoccu-

pancy.
EIH spent X600-700 crore

in FY26 and expects to main-
tain a similar annual run rate

over the nextone to two years.

Spending is likely to rise in

FY29-FY30 aslarger projects

enter execution.
The company’s refurbish-

ment of The Oberoi, New
Delhi, completed a few years  

long-term rele-
vance.

“Overthe last three years,
we have invested over32,500

crorein capital expenditure to
strengthen ouriconic assets

and enhance strategic capabil-
ities. We will spend

31,000-1,200 crore annually
to strengthen our existing

competitive advantages and at
the same time, build new

ones,” he said.
Hotel operators are invest-

ing in existing assets where  

demand is already proven,
Vikramyjit Singh, founder and

chairman and managing
director of Alivaa Hotels and

ex-president of Lemon Tree
Hotels, toldMint. “Their reno-

vation capex directly trans-
lates into pricing power, which

iswhy brands are focusing on
upgrading marquee hotels in

established markets rather
than refurbishingevery prop-

erty in the portfolio.”
The Leela Palaces, Hotels

and Resortshas also focused
on asset enhancement, refur-

bishing F&B outlets, upgrad-
ing spa andwellness facilities,

relaunching retail spaces and
converting villas into pre-

mium private villas in FY26.
The company expects these

initiatives to deliver a projec-
ted 25% yield on cost.

“These flagship hotels are
the most important assets for

these companies. Theyhave a
very importantrole not onlyin

the top line of the hotel but
alsoin establishing the overall

positioning ofthe brand,” said
Akash Datta, managing

director, hotels and hospitality
group at consultancy HVS

Anarock.

While refurbishments can
lift room rates and profitabil-

ity, the larger objective is to
protect pricing power.

For an extended version of
this storygo to, livemint.com.


