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PuttheRight Culﬁture“in Place’

: . model), the capital and the talent at your disposal (peo-
ple). What I have learntis that over time your business
model, if successful, will be copied, and with capital,

~will be commoditised.

Butifyou put the right culture inplace, your execu-
tion through your people will remain the only differenti-
ator and the key to your continuous success. Illustrative-
ly, hotels operate ina crony capitalist industry where
there are alwaysipeople who have easier access to capi-
tal (black money) arid better or asymmetric access to in-
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Keswani has pioneered the once-ignored
_ mid-market and economy hotel segment,

with his group owning and operating 26

hotelsin 15 cities with 3,000 rooms
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STARTUP MANTRA fluence (for approvals and land). So execution in ser-
The entrepreneurial tripod con- vice delivery is the only thing that drives Lem-
sists of the idea (business on Tree’s success and growth, through

happier customers and better
return on capital.



